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Same smart people – half the cost TM



Who We Serve

Same smart people – half the cost TM

• Fortune 1000 Clients
• C-suite Leadership
• IT Project Leaders



What We Provide

Same smart people – half the cost TM

Quick-Win Projects
Typically defined as  
three-month and 
under $250k initiative.

• Organization Assessment
• Project Definition
• Findings Report

Staff Augmentation
Add specific, needed 
skills to an existing 
project team.  

• Organization Change Management
• ERP/Applications Expertise
• Technical Architecture

Strategic Staffing
Leverage high demand, 
low supply resource for 
interim time period.

• Program and Project Management
• Industry Subject Matter Experts
• Executive Pro-Tem

Small Teams

Project Team Members

Interim Leaders



Case Study – Public Sector

Same smart people – half the cost TM

Quick Win Project

Lehigh University recognizes the national energy talent crisis and associated costs 
have demonstrated the need to develop new education programs in Smart Grid 
Technologies. Lehigh University and University of Pittsburgh have proposed to 
establish a network of graduate Smart Grid “Fellows” to build a community of 
scholars who can communicate Smart Grid research to the community colleges and 
K-12 community and the broader public.

As part of this effort, a lessons-learned approach has been taken. Once underway,
XBIG6COM, LLC will evaluate the program and formulate a lesson's learned white
paper to address future employment expectations by the industry.



Case Study – Airline Industry

Same smart people – half the cost TM

Staff Augmentation

A  major Canadian Airline needed temporary, immediate assistance staffing their 
non-revenue, travel booking desk.  XB IG6COM, LLC provided a  Senior Director 
industry expert  who identified and recruited experienced reservations analysts.  
Within a three-day period, the client was staffed and running with a 30-person in-
bound call center capability.  

Initial scope of work was for three weeks, from 8:00 am to 10:00 pm Central 
Standard Time, seven days per week.  The work was subsequently extended with a 
broadened scope of work – the effort received accolades from the client and the 
client’s employees.



Case Study – Energy Sector

Same smart people – half the cost TM

Strategic Staffing

The American Gas Association (AGA) and Edison Electric Institute (EEI) are two
leading not-for-profit utility industry groups, both based out of Washington, D.C.
XBIG6COM, LLC was invited to provide new insight to a group of several dozen
organizations during a three-day industry conference. The group was interested in
trends in Human Resources and how those trends might apply to their business.

An industry Subject Matter Expert (SME) and Human Capital manager initiated a
research effort over a two-month period, including reaching out to over 1,500
knowledge workers in a variety of industries through an online survey. Subsequent
findings and results were assembled for final presentation to 80 utility leaders
representing small, medium, and large organizations throughout the US and
Canada.



Why Us

Same smart people – half the cost TM

• Think-Power of Top-Tier Firms
• Flexibility of a Boutique
• Cost of an Independent

Our consultants have an average of ten years (two year minimum) experience
at one of the leading US or worldwide consulting organizations. We have
helped solve some of today’s most complex business and IT problems. We
have applied “Big-Six” thinking to ourselves and assembled a business model
to offer our clients the Think-Power of these well-respected firms, while being
ultra-flexible to our client’s needs – and at a significantly lower cost.

Same smart people – half the cost TM


